
Creating the Homes our Region Needs, Working Together to Truly Succeed 

By Tom Roberts, Clayton Adams and Michael Kiess 

 

Last year we wrote about how the Upper Valley's chronic housing shortage threatens the vitality and 

sustainability of our communities. It impacts longtime residents and newcomers, retirees and young 

families, large businesses and small shops, schools, social organizations and more.  

 

As leaders of institutions, businesses and nonprofit organizations, we, the members of the Corporate 

Council of Vital Communities, regularly hear about housing challenges -- availability, affordability, quality 

-- from our current employees, prospective employees, colleagues, friends and neighbors. We believe 

solving this problem is central to the region's vibrancy. That's why we have been working to help find 

solutions.  

 

Over the past year, we’ve developed an accurate way to count how many places to live are being 

created in 26 towns. We learned an average of 240 homes have been created each year since 2010 

across those towns. We also looked at demand for housing. We surveyed Dartmouth College and 

Dartmouth-Hitchcock employees and found an unmet demand for 1,300 more places to live for existing 

staff alone. An average of 425 jobs have been added each year across the 26 towns we tracked, but 

several hundred positions remain unfilled. Our regional rental vacancy rate has declined to less than 1 

percent. Clearly, our average creation rate of new places to live needs to climb significantly to meet our 

housing and workforce needs. 

 

In our towns, we have joined Planning, Zoning, Selectboard and City Council meetings to advocate for 

zoning and projects that will help our employees and communities. We have brought Vermont and New 

Hampshire state legislators together with business and municipal leaders and heard that “the voices of 

Upper Valley business and residents are influential” in shaping state-level housing investment and 

policy.  

 

Our business leaders’ housing breakfasts continue to educate employers, financers, developers and 

municipal leaders about solutions they can work on as partners. Some Corporate Council members are 

making direct investments and partnering with builders and municipalities to create new homes. 
 

We said last year that tackling our housing shortage will require smart solutions, community and 

business investment, creative and flexible zoning and, most of all, community involvement. While 

there's still a long way to go, we are happy to report that we see progress on a number of fronts: 

 

 Dartmouth College is working with a developer to build and manage apartments targeted to 

graduate students and employees on land it owns on Mt. Support Road in Lebanon. 

 Dartmouth-Hitchcock and the landowners of Jesse’s restaurant are considering similar plans for 

land next to Centerra Marketplace on Route 120 that the City of Lebanon recently rezoned to 

allow residential development.  

 Lebanon has changed downtown zoning to encourage mixed residential and business use and 

pedestrian- and bike-friendly streets.  

 In Hartford, Twin Pines Housing created apartments that working families can afford at 

Wentworth Commons. The second phase of the project will create more workforce apartments 

in 2021. 

 Claremont is working to make zoning regulations more housing-friendly, including provisions for 

multi-family and small-home designs that would fit well in neighborhoods already served by 

municipal infrastructure. 



 Royalton, Strafford, Sharon and Tunbridge are working together to create housing for seniors, 

families and students in South Royalton and a volunteer-supported home-rehabilitation 

program to help transform existing buildings into better homes for more people. 

 Mount Ascutney Hospital and Health Center, along with a strong team of community partners, is 

working with residents and towns to reduce barriers to long-term rental in their service area. 

 Bradford, Vermont, is planning a housing information session for area residents to explore ways 

the community could better use existing infrastructure to create affordable homes. 

 

 Partnerships make solutions possible. The values and resources of each community matter in the work 

on this regional challenge. Your support, creativity and effort are essential to create more places to live 

in the Upper Valley.  

Get involved in these solutions and help generate more. Bring yourself and your voice to housing forums 

and municipal planning meetings. Remind your state legislators that our region turns public investment 

into homes for workers. Learn about how your own home can be a resource. Share a story of another 

inspirational project that your community might copy. To get connected or learn more, contact your 

local municipal offices or Vital Communities Workforce Housing Coordinator Mike Kiess. 
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This op-ed was submitted on behalf of the Corporate Council of Vital Communities, a volunteer group 

of the region’s largest and best-known institutions, businesses and nonprofits that collectively employ 

more than 16,000 people in the Upper Valley. Corporate Council members include: 

 

Clay Adams, Chair, Mascoma Bank President and CEO 

Josh Keniston, Dartmouth College VP of Institutional Projects 

Dan Jantzen, Dartmouth-Hitchcock Health Chief Financial Officer 

Trip Davis, Dartmouth Regional Technology Center Board Chair 

Beth Rattigan, Downs Rachlin Martin PLLC Director 

Buff McLaughry, Four Seasons Sotheby’s International Realty President 
Ed Fox, Hanover Co-op Food Stores & Auto Service Centers General Manager 

Evan Smith, Hypertherm President and CEO 

Beth Vettori, Kendal at Hanover Executive Director 

Karen Colberg, King Arthur Flour Co-CEO 

Kathy Underwood, Ledyard National Bank President and CEO 

Joe Perras, Mt. Ascutney Hospital and Health Center CEO 

Sara Kobylenski, NH Center for Nonprofits Board Member 

John Kuhns, Newspapers of New England Chairman of the Board 

Jeff Goodrich, Pathways Consulting LLC President  

Dan McGee, Red River Chief Operations Officer 

Stephen Lawe, Resource Systems Group CEO 

Jay Benson, Simon Pearce CEO 

Tim Briglin, Tuckerman Capital Partner 

Thomas McHenry, Vermont Law School President and Dean 

Patricia Moulton, Vermont Technical College President 

Ron Shaiko, Vital Communities Board Chair  

 

Corporate Council Staff: 

Tom Roberts, Vital Communities Executive Director 

Mike Kiess, Vital Communities Workforce Housing Coordinator 


