Vermont Transportation Efficiency Network

Virtual Spring Meeting
2-3:30 pm | April 24, 2024

MEETING NOTES

Participants: Karl Kemnitzer, Trish Palao, Izaak Onos, Deb Sachs, Kati Gallagher, Sophia Donforth, Kelly Stoddard-
Poor, Maddison Shropshire, Christina Erickson

Member Events & Notices

John:

Kati:

Kelly:

Getting ready for spring mobility campaigns, focusing a lot of bike /ped outreach under
“Ways to Go” umbrella. May bike month, curb your car week, bike to work day etc. Working
with towns and groups in the Upper Valley.

Policy stuff, at a high level the T-bill has passed the house and senate. Going to committee to
work out differences. Nothing mind blowing in the bill, which has generally been the case.
Increase to MTI. Less money for municipalities. E-bike incentive money was removed, had
been really successful and had been a small amount of money so we're hoping that gets put
back in. T4VT has been having ongoing discussions on how to engage more in
conversations. Particularly interested in building up more understanding of transit
programs. Want to make sure people are aware of the programs out there and make sure
people understand the challenges and need for improvements/more. Want to get people
pumped up about advocating for more from the state. We will be reaching out to most of
you on this call to make sure we're all on the same page, using the right language, etc. On the
legislative front, the next year or two will be big for transportation.

John: How is fed funding impacting less money going to state transportation efforts?
Transportation funding is super complicated. The state received a lot of federal funds in the
past couple of fiscal years so at this point trying to ramp down from those funds. A lot of
things liek EV funding were from one time federal funds. Used effectively to do things we
are supportive of but now with funds going away don’t really have a way to replace that.
Study and analysis looking at potential regional approach to funding from more of an
emissions side of thing. Also a study looking at transportation funding overall. Less funding
as more EVs and more fuel efficient vehicles, which is a good thing but need to look at other
options. That study was removed but hoping it will be put back in sometime in the future. It
was a tight budget year, so level funding and decreasing common.

AARP will be contracting out with Smart Gowth America and Transportation for America to
do a transit white paper on reclassification on state highways. Looking at state highways
going through town and village centers. Funding formula doesn’t make sense for town to
take over but then don’t have options for street scaping, etc. Looking at some best practices



Sophia:

[zaak:

Deb:

across the country. Maybe a tiered approach. Hope to have that wrapped up in the fall.
Thinking about May as bike month kicking off our monthly social bike rides in Burlington.
VT Adaptive hosting event on LVRT giving folks chance to try different bikes.

Workshop program in drivers ed that is offered for free. Got VTrans to cover through MTIL
Focuses on how to drive in more eco-friendly ways. Talk about transportation as an eco-
system. Get some data from this program, shows carpooling at the top, likely because of
access to transit options.

John: Do you work with tech centers? Hartford tech center has been working with EVs more
as part of their automotive program. Willing to work with all schools. Direct introductions
are great.

Offering some adult community workshops. Response has been positive from folks who
have attended. Getting an audience of folks who are already bought in so hoping to reach a
different subset of the population. Connecting with a lot of energy committees where a
focus is on EVs, but would like to engage with folks interested in other modes as well.
Maddison: Request from elder services college program for material, wonder if this is an
appropriate avenue for some of this info? Yes, that would be great.

Also giving presentations to energy committees and tabling at energy fairs. Everyone knows
Go!VT but we're a statewide transportation network. Carpooling, vanpooling, active
transportation, transit - promoting all of it. Get a lot of EV centric questions but also trying
to show that there is also a lot of value in the other things we promote. Maybe there is a
bigger conversation to have, and can work together in this space. The big thing this spring is
park your carbon week - May13-17. Primarily a pledge for VTers to take to show that small
decisions have big statewide impact. Cool new thing is that we’ll be tabling at several events
throughout the state over a few months. still looking for an event in southern VT. We have a
wonderful vanpool program with wonderful incentive where the state covers 75% of cost
for first 3 months and 50% thereafter, including maintenance. We can connect with
employers to talk about this.

John: is Park your Carbon live? Stay tuned, coming soon. Could post to VTEN listserv or
share with John to share out.

Doing a simulation at statewide VT foodbank conference. Introducing trolley and walking to
support food access. Could be a Go!VT place to promote transportation. That will be held in
Killington. Bringing transit together with food access. In Bennington we saw that.
Distributed 275 trolleys today. So over 500 trolleys in Bennington. Collecting some data -
are folks riding the bus, do they have access to a car, does the bus go where you need it to
go, understanding where challenges exist. Conference last week focused on equity in town
plans, including how to incorporate walking and transit. CVRPC health equity and zoning.



Trish:

Kelly: We did training with them last year on equity with older adults. Great partnership.
TRORC using that plan in Randolph.

Think about Park your Carbon and wonder if there could be a walking campaign as well,
and transit too.

Advance Transit expanded service last fall. We distributed a survey a couple months ago to
check on how that expanded service is going. Interesting to see responses and see increase
in ridership due to expansion. Also really helpful feedback for why people may or may not
being riding. We'll be compiling results in the coming weeks. Also working with JAM
(Junction Arts and Media) on MTI grant on creating series of videos to encourage ridership.
First series was how to ride the bus, now focusing on different locations that our buses go to
and what you can access there. This year is AT’s 40t anniversary. June 22 community
celebration at our site. More details to come.

John: Any little things you can share preliminarily from survey results? More ridership from
increased hours/days. Good feedback on some reason why folks don’t use it, like certain
areas not well lit so good info we can act on.

Deb: Working on food security in Manchester area, where lighting came up as a concern.
Seems like a common concern that can be amplified. Advance Transit has been testing solar
power lights at some stops and have found that is helpful. In colder months when it gets
darker earlier we have been giving out flashlights to riders. Kelly: all suggestions cost
money. Lighting is super important.

John: Anything to share from working with Bugbee Senior Center on their bus stop?
Working on project back in the fall called making connections, workshop for older adults to
be better advocates for themselves. One thing that came of this is getting a bus shelter for
the AT stop at the senior center. Great location, had good leadership over the years, serves
as meal site for region. Looking at the space and AT, supporting a bus shelter to create more
welcoming and safe bus stop space. Landscaping, color, bike parking, incorporating public
art, making it beautiful. It's about dignity. Hoping to have project done by end of the
calendar year. John: Placemaking project on a bus shelter is a fun project. It provides
function and service but also can just elevate community space.

Christina:

25t anniversary year with a variety of things in the hopper. Call for proposals for walk bike
summit is now live. Happening June 20t in St. Johnsbury. https: //vtwalkbikesummit.com/
Call proposals need to be in by April 30th!
https://assets.nationbuilder.com/localmotion/pages/9825/attachments/original/1
712072313/2024WalkBikeSummitCallforProposals040124.pdf?1712072313

https://vtwalkbikesummit.com/summit-program/

John: plans to go, plans to submit proposals?

Karl: 4 of us from Sierra club going, looking to do presentation on rt 5 bike corridor, not too
much report on it at this point.



https://vtwalkbikesummit.com/
https://assets.nationbuilder.com/localmotion/pages/9825/attachments/original/1712072313/2024WalkBikeSummitCallforProposals040124.pdf?1712072313
https://assets.nationbuilder.com/localmotion/pages/9825/attachments/original/1712072313/2024WalkBikeSummitCallforProposals040124.pdf?1712072313
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- Will do a pop up presentation somewhere downtown. Hoping to do actual bike ride on
LVRT. Will have some E-bike demos.

Planning for in-person meeting for Summer/Fall

- WR]J with Advance Transit option
- Think on it, can share on VTEN listserv as well



