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Dear Friend,

As temperatures drop, we hope you are warmed by this issue featuring a peek at the
Municipal Leaders group convened by Vital Communities. And if you've ever thought
you might like to try biking or e-biking in winter, register for a free webinar TODAY at
5 pm by a certified cycling instructor who has decades of experience biking year-round
in Colorado and northern Vermont - and enjoying it!

Also, please note the events and opportunities from our partners, including a survey
from the Vermont Department of Transportation about its recently completed Route 5
project in Hartford!

With appreciation,

The Vital Communities Staff
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Mutual Municipal Support

One core belief of Vital Communities’ work is that our communities do better when
we connect and work together. One critical set of connections is the Municipal
Leaders group. Convened by Vital Communities since 2009, the group meets about
eight times a year and brings together municipal managers and elected officials of
Upper Valley communities to discuss shared challenges and collaborate on
solutions. “It provides a space to collaborate with peers, exchange innovative
ideas, and address our communities’ shared challenges," said Claremont City
Manager Yoshi Manale. "l value the insights and networks | gain from this group, as
they help strengthen Claremont’s connection to the Upper Valley and allow the city to
contribute to a stronger, more resilient region.”

Photo: Vital Communities Executive Director Sarah Jackson and Hanover Town Manager

Rob Houseman after a recent Municipal Leaders meeting.

More About Municipal Leaders

Give by December 31 and Double Your Impact!

Now is an especially good time to give to Vital Communities: A dedicated supporter is
challenging our community to match their gift of $75,000. Make a gift before
December 31 to take advantage of this matching challenge and have twice the
impact on the future of our region!

Your generous support will help:

* Bring together local employers each month to discuss solutions to the biggest
challenges facing our region.

» Fund 40+ Upper Valley Town Discussion Lists that help inform all of us on events
and efforts in our communities, and so much more!

* Build climate-resilient communities through community-driven projects and
support of town energy committees.

» Create technical support for local housing efforts and greater expertise for

regional housing networks.

Birds-Eye View: On November 13, this year's Leadership Upper

Valley class gathered at Vermont Institute of Natural Sciences (VINS) on a bluebird
day for its session on the Environment. Discussions ranged from how we each think
about this place we call home, to the sustainability programs of the Co-op Food Stores
of NH and VT and Hypertherm, to taking action on composting as part of a larger
process of a Just Transition. Many thanks to Hannah Gelroth and Chris Collier at VINS,
April Harkness from the Co-op, Robin Tindall from Hypertherm, and Cat Buxton from
Grow More, Waste Less! Of course, the day includes a visit to the VINS Canopy Walk,
with a spectacular view of the Ottauguechee River.

Ah, Winter Squash!

Whether it's roasted, mashed, or pureed
in a delicious soup, squash has a way of
making our bellies (and hearts) a little
warmer this season. And wether you are
in the classroom or in your own kitchen
or cooking for a community, you can
take advantage of great squash
knowledge and recipes provided by
_ Vermont Harvest of the Month.

,rf\?’; A\ ) ‘.}),:"% | Tr}t Three Sisters Stew from Abenaki
| W ' ﬂrﬁ; g Chief Don Stevens, Soup Joumou from
! - fq{\ . Soul Fire Farm, Squash

j -0 e Bharta from Cook with Manal,
1 _ or Mashed Maple Squash, Spaghetti
VERMONT Squash and Meatballs, Winter Squash

R S R | Black Bean Burgers, Delicata Squash

WINETJEB SQUHSH Smiles, Butternut Mac and Cheese,

----------------------- or Savory Squash and Kale Scones!

Find Local Food

Recommended Reading

Community Biking
Many generations, types of bikes, and
beings — bears, turtles, reptiles,
fireflies, Austrian yodelers, and a bike
lane — were represented Saturday,
November 2, for the first
annual Halloweekend Community (E-)
Bike Ride that took off from West
Lebanon’s Kilton Public Library. About
25 folks chased the chill with hot drinks
and snacks and then rode together into
Hartford, including a small stretch of the )
reconstructed length of Route 5, which et g sﬂ;
calms car traffic and offers much "
greater safety for bikes and
walkers. READ MORE
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s Winter Bicycling 101 3% Biking 365!
Tips for Riding Year-Round &

Want to learn tips for bicycling in all
Loving It! seasons? And learn tricks for biking
Monday, Dec 2, .5-6prn comfortably and safely in the winter? Or
%me Webmar% simply hear about basic safe bicycling
FREE principles? Join a certified safe cycling
Lad by Bevin Barber-Lamphsl, Leagus of instructor Bevin Barber-Campbell
American Bicyclists-certified cycling instructor TODAY for a super-infnrmative class

based on her years of experience of
biking in the winter!

Tips for biking comfortably and safely in the winter
from a veteran winter rider!

Register

Join the BIPOC Home and Business
Ownership (BHBO) crew as they unveil B H BO
a resource guide highlighting local orgs V| rtual

in the Upper Valley ready to boost your
homeownership and business dreams!

Gathering

And take this opportunity to shape the SAVE THE DATE!
future of project by taking the bold B i boa iy g:ﬂﬁ;ﬂi‘;h“{iﬁg' ul[m?g? I

. . the Upper Valley re;]l:.ddy to boost your homeownership and
solutions from the BHBO Kick-Off and business dreams! And take this opportunity to shape the

future of the project by taking the bold solutions from the
turn "n'g them into actions. The BHBO BHBO Kick-Off and turning them into actions!
: : Ermail miranda@vitalcommunities.org with any questions
project supports Black, Indigenous, and
. . : February 19th —
People of Color in putting down roots in 430 - 6:30 PM el
the Upper Valley.

Register

UV UPDATES

Community Energy & Climate Action Conference | Tues-Fri, Dec 3-6 | Capitol Plaza,
Montpelier, and online | Annual gathering by Vermont energy Action Network.

Hoffman-Haas Fellowship Informational Session | Tue, Dec 3, 4:30-5:30 pm | Learn
about the NH Center for Nonprofits' board leadership training program.

A Fresh Catch for New Hampshire's Seafood Supply Chain | Fri, Dec 6, 12-1 pm | Part
of NH Food Alliance's Network Cafe Series.

Sustainable Crafting & Community Gathering | Sat, Dec 7, 1-3 pm | Taftsville Chapel,
Woodstock, VT | Sustainable Woodstock hosts an afternoon of crafting, hot cider,
cookie potluck, and community.

Give Feedback on Hartford Route 5 Project: The Vermont Agency of Transportation
has completed work on the Hartford U.S. 5 Resurfacing and Signaling Project and
wants community feedback on the construction and communication throughout the
seven-month project. Please take this anonymous survey by Friday, December 20.

Randolph Vibe: A new website developed by the Town of Randolph offers information
and features about dining, arts, and recreation in Randolph.

Climate Economy Resilient Communities Projects: Vermont Council on Rural
Development seeks to support three to five community projects to reduce greenhouse
gas emissions, lower energy use, increase climate resilience, and/or strengthen the
local climate economy. Applications will be considered on a rolling basis until January
7.

NH Conservation Districts Climate Resilience Grant: To reduce the impact of
agriculture on climate change and to increase the resiliency of New Hampshire Farms
in a changing climate, while meeting farm’s conservation goals and needs. Info session
Dec 11. Apply by Feb 1, 2025.

VT and NH Small Grants for School Climate Action Projects: Applications accepted on a
rolling basis.

Urban and Community Forestry Grants: Grants can help you and your town with tree
planting, maintenance, and removal.
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